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1. EXECUTIVE SUMMARY 
 
1.1 This report provides an account of fraud related activity undertaken by the 

Corporate Anti-Fraud Service (CAFS) 1 April 2017 to 30 September 2017. 
 

1.2 CAFS remains a shared service covering three Councils and continues to 
reap a number of benefits including the sharing of skills and expertise, a 
“compare and contrast” review to identify the best practice and the 
streamlining of anti-fraud related policies and procedures. 
 

1.3 CAFS continues to provide the London Borough of Hammersmith & Fulham 
with a full, professional counter fraud and investigation service for fraud 
attempted or committed against the Council.   

 
 

2. RECOMMENDATIONS 
 
2.1 Note the fraud work undertaken during the year to date for the period 1 April 

2017 to 30 September 2017. 
 

 

mailto:andrew.hyatt@rbkc.gov.uk


 

3. REASONS FOR DECISIONS 
 
3.1 To inform the Committee of the actions of the Council’s counter fraud 

response. 
 
4. FRAUD SAVINGS 
 
4.1 Each year the notional values used to determine financial savings arising from 

counter fraud work has reinforced the importance of tackling fraud head-on, 
particularly in a time when every penny should be invested in delivering high-
quality services to local people. 
 

4.2 Due to the successes experienced by CAFS, the notional figures have risen 
year on year with estimated savings for the financial year 2016/17 more than 
£7m. Although this is a substantial saving, it is also one that is predominantly 
notional and makes it difficult for CAFS to demonstrate a cash saving. 
 

4.3 It was, therefore, our objective at the beginning of the financial year to try and 
establish values that are aligned to actual savings, rather than just notional 
amounts or "worse case scenarios."  For example, research has determined 
that the average cost (i.e., what the Council pays), per annum for maintaining 
a family in temporary accommodation is £3,917. This is a real cost and a 
more realistic and justifiable amount for us to base our calculations on than 
the £18,000 per case per annum previously quoted by the now-defunct Audit 
Commission. 
 

4.4 A new range of fraud values for 2017/18 has been revised to what we believe 
is a more appropriate saving per fraud type. As a result, there is a significant 
difference in notional fraud savings in the current period when compared to 
those made in the same period of the previous financial year, particularly in 
respect of housing, tenancy and right to buy frauds.  
 

4.5 Details of some of the new housing fraud values are contained in Appendix 1 
to this report. 
 

4.6 As shown in the table below, for the period 1 April 2017 to 30 September 
2017, anti-fraud activity with a notional value of £216,102 has been identified.  
Due to the recalculation of fraud values, this figure is significantly lower than 
that reported for the same period last year (£2.48m).  However, it should be 
noted that overall number of cases proven in the first six months of 2017/18 is 
consistent with performance in the previous year. 



 

 
Activity Fraud 

proved 

2016/17 

Fraud 

identified 

2016/17 

 (£’s)  

Fraud 

proved 

2017/18 

Fraud 

identified 

2017/18 

 (£’s)  

Housing Fraud (inc. Applications, 

assignments & successions) 

10 342,000 7 15,500 

Right to Buy 9 935,100 29 62,780 

Pro-active operations - - 3 3,000 

Prevention subtotal 19 1,277,100 39 81,280 

Tenancy Fraud (Council and Registered 

Providers) 

20 945,000 10 58,700 

Internal Staff  5 91,000 - - 

High/Medium risk fraud – NNDR, 

Procurement, ASC/FCS 

- - 2 43,329 

Low-risk fraud – Parking, Accessible 

Transport, and Council Tax SPD 

2 - 3 1,305 

Detection subtotal 27 1,036,000 15 103,334 

Proceeds of Crime repaid (£236k 

awarded to date) 

7 167,457 2 29,488 

Press releases and publicity 5 - 3 2,000 

Deterrence subtotal 12 167,457 5 31,488 

 Total 58 2,480,557 59 216,102 

 
4.7 Details of sample fraud cases are reported in Appendix 1. 
 
 

5. ANTI-FRAUD AND CORRUPTION STRATEGY 
 
5.1 The Council's Anti-Fraud & Corruption Strategy is based on three key themes: 

Acknowledge, Prevent and Pursue, and is aligned with the National Strategy: 
Fighting Fraud and Corruption Locally.  

 
5.2 The Strategy places emphasis upon the following anti-fraud activities: 
 

i. Acknowledge: recognising and understanding fraud risks and 
committing support and resource to tackling fraud to maintain a robust 
anti-fraud response. 
 

ii. Prevent: preventing and detecting more fraud by making better use of 
information and technology, enhancing fraud controls and processes 
and developing a more effective anti-fraud culture.  

 
iii. Pursue: punishing fraudsters and recovering losses by prioritising the 

use of civil sanctions, developing capability and capacity to investigate 
fraudsters and developing a more collaborative and supportive law 
enforcement response. 



 

6. ACKNOWLEDGE, PREVENT, PURSUE 
 

(i) ACKNOWLEDGE 
 

Committing support and resource to tackling fraud. 
 
6.1  A key consideration in tackling fraud is ensuring that the Council has a 

dedicated counter-fraud service that has both the capacity and skills to 
conduct investigations or undertake pro-active operations.  

 
6.2 To meet this demand, CAFS has recruited officers to two vacant posts along 

with the establishment of an additional new "Trainee Investigator" post, filled 
by a former apprentice. 6.2 A new Tenancy Investigator Post has been 
transferred from Housing to CAFS, and this is expected to be filled by early 
December 2017.   

 
6.3 To maintain a high level of competence across CAFS, and to further improve 

the effectiveness of investigators, we have already planned for our officers to 
attend over 100 days training during 2017/18, and key training programmes 
attended so far include: 

 
i. Preventing and Tackling Fraud Across the Public Sector: Participants 

will hear from leading organisations on the need to acknowledge, 
prevent and pursue fraud and corruption right across the public sector.  

 
ii. Tenancy Fraud Forum Conference: A conference for anyone who 

works in tenancy fraud including investigators, auditors, housing. 
 

iii. Introduction to Internal Audit: A bespoke course provided by CIPFA, 
and devised to introduce investigation officers to the techniques of 
internal audit, including the evaluation and testing of controls, risk 
assessments and report writing.  This will enable investigation officers 
to further enhance the value of investigations through recommending 
detective and preventative controls to management to tackle control 
weaknesses identified through investigations. 

 
6.4   By attending seminars and conferences, where the best practice or new 

techniques are discussed, officers can bring these new ideas back to the 
organisation and implement them across the service. 

 
Maintain a robust anti-fraud response. 

 
6.5 From the Fraud Risk Register CAFS has identified some areas to be pro-

actively researched and, where appropriate, investigated during 2017/18. 
 

6.6 The majority of these activities are referred to Service Reviews and involve 
the review of current anti-fraud controls within a given service area, activity to 
test the effectiveness of the controls and making recommendations for 
improvement where necessary. In some instances, a Service Review may 



 

occur following an investigation which has identified control weaknesses. 
Details of sample activities are reported in Appendix 2. 

 
(ii) PREVENT 

 
 Housing/Tenancy Fraud  

 
6.7 CAFS provides an investigative service to all aspects of housing, including the 

verification applications for housing support, as well as applications for the 
succession or assignment of tenancies.  
 

6.8 CAFS also investigate allegations of subletting or other forms of tenancy 
breaches as well as the checking of all right to buys. For the period 1 April 
2017 to 30 September 2017, CAFS have successfully prevented five requests 
for housing, one succession, and one assignment. 
 

6.9 CAFS has also recovered ten properties including a four-bedroom address 
and two three-bedroom addresses, all of which are in high demand and can 
now be allocated to a family in genuine need of assistance. Of the ten 
recoveries, six involved the return of keys and vacant possession without the 
need for lengthy and costly legal action and ensuring properties can be 
promptly reallocated.   
 

6.10 At the time of writing this report, five more properties had been recovered, but 
due to the finalisation of obtaining a vacant possession, they could not yet be 
officially recorded as successful outcomes.  

 
Right to Buy (RTB) 
 

6.11 The number of RTB applications continues to rise with tenants benefiting from 
the scheme’s significant discounts. 

 
6.12 CAFS apply an enhanced fraud prevention process to all new RTB 

applications, including anti-money laundering questionnaires as well as 
financial and residential verification. 

 
6.13 For the period 1 April 2017 to 30 September 2017, CAFS have successfully 

prevented 29 RTBs from completion, where suspicion was raised as to the 
tenant's eligibility or financial status. In many instances, these have been as a 
result of the tenant voluntarily withdrawing their application once checking 
commenced.  
 

6.14 In two cases, the checks undertaken to verify the RTB have uncovered 
additional criminality, namely subletting, and resulted in the properties being 
recovered as well as the RTBs being stopped.  
 

6.15 The prevention work undertaken by CAFS in respect of RTB continues to 
protect valuable Council stock. 
 
 



 

National Fraud Initiative (NFI) 

 
6.16 The National Fraud Initiative (NFI) is a data matching exercise carried out by 

the Cabinet Office, designed to help organisations identify possible cases of 
fraud, and detect and correct any consequential under or over-payments from 
the public purse. 
 

6.17 The exercise is run every two years and matches electronic data within and 
between public and private sector bodies to identify inconsistencies which 
then require further investigation. 
 

6.18 The data for the current exercise was provided by local authorities in 
September 2016 and potential matches were returned to the Council for 
further examination in March 2017, with new reports containing further 
matches being added throughout April, May, and June.   
 

6.19 The Cabinet Office refer the high-risk cases as "recommended matches" and 
expect Councils to prioritise them. CAFS identified 643 recommended 
matches, and the table below shows the result of CAFS progress: 

 
Fraud identified On-going  Closed no fraud Outstanding 

8 55 354 226 

 
6.20 Eight individuals were removed from the Council's waiting list, because their 

circumstances had changed and they now had acquired housing outside of 
Hammersmith & Fulham. 
 

6.21 The NFI exercise also contained matches in respect of Housing Benefit 
claimants. The NFI identified 125 of these matches which it recommends 
should be reviewed and investigated. Additionally, a selection of non-
recommended matches was also evaluated for completeness. In total, 272 
matches have been reviewed, and overpayments totalling £167,349 were 
identified. 
 
Welfare Benefit 
 

6.22 Fraud and Error performance is a new, national, key performance indicator for 
housing benefits. Last year the Council’s housing benefit department focused 
its attention on targeting high-risk claims and surpassed the target, set by the 
DWP by 47%.  
 

 
(iii)   PURSUE 

 
 Deterrence 
 
6.23 Stopping fraud and corruption from happening in the first place must be our 

primary aim. However, those who keep on trying may still succeed. It is, 
therefore, essential that a robust enforcement response is available to pursue 
fraudsters and deter others.  



 

 
Proceeds of Crime Act 2002 (POCA) 

 
6.24 Prompt and efficient recovery of losses is an essential component in the fight 

against fraud, and the Proceeds of Crime Act is a crucial part of the Council’s 
counter fraud strategy. 
 

6.25 In the first half of the financial year, CAFS has progressed two significant 
POCA cases. The first, a tenancy fraud investigation, The Council were 
awarded £29,488.46 in respect of unlawful profit made by the tenant while 
illegally subletting a Council property. This amount was repaid in full. 
 

6.26 In a second case, the Council provided Financial Investigator assistance in a 
legacy housing benefit fraud. The judge awarded a confiscation order of 
£207,309 from which the Council will receive a significant sum for their work in 
the case, upon repayment. 
 

6.27 The Act remains a powerful deterrent, and when used effectively recovers 
fraud losses and deters potential fraudsters. The use of POCA by CAFS 
makes fraudsters aware that every effort will be made by the Council to 
recoup losses and confiscate assets gained as a result of criminal activity.  

 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None. 
 



 

APPENDIX 1 

2017/18 - Revised Fraud Savings 

WORK ACTIVITY RISK 
SCORE 

DEFINITION New 2017/87 
VALUE 

Comparison: 
2016/17 
VALUE 

TENANCY FRAUD  
 
Figures based upon a 2016 report, 
Temporary Accommodation in 
London: Local Authorities under 
Pressure by Julie Rugg University 
of York,  which suggested the 
average annual cost to each 
Council, per annum = £3,917 
(rising to an ave. £4,000 p.a. to 
incl. administration costs) but 
include local waiting times and 
availability of suitable sized 
property. 
 
UPO’s take account of non-
payment 
 

12 Property recovered  
 
 
 

Ranging 
from £4,650 
to £31,250 
dependent 
upon size  

Ranging 
from 
£54,000 to 
£62,000 

Succession stopped 
studio/1/2/3/4 bed – to include 
decants 

£11,500 £54,000 

Assignment stopped/tenancy 
corrected studio/1/2/3/4 bed 

£1,500 £18,000 

Suspended Possession Order  
studio/1/2/3/4 bed 

£1,500 £18,000 

UPO judgement awarded £ value  
(30%)  

100% 
value 

UPO judgment satisfied £ value  
(70%)  

N/A 

HOUSING FRAUD 
 
Cash cost calculated by Housing 
Department 

12 Discharge Duty (actual cost to 
RBKC of 1 year in TA) 

£2,044 £18,000 

Removed from CHR (average 
administration fees) 

£500 £18,000 

RTB 
 
Administration costs and valuation 
fees 
 

8 Withdrawal at initial stage 
prevention 

£1,500 £103,900 

Withdrawal following interview 
(suggests more intent) 

£3,000 £103,900 

RTB fraud proven (ineligibility) – 
10% of the discount 

£10,390 £103,900 

BUSINESS RATES (NNDR) 8 Exemption fraud - Revised billing  £ value  
(70%) 

100% 
value 

COUNCIL TAX 8 Exemption fraud – SPD or 
Student 

£ value  
(70%) 

100% 
value 

CTRS & DEBTS 3 Overpayment identified  £ value  
(25%) 

100% 
value 

BLUE BADGE 
 
Figures last calculated by the 
National Fraud Authority 

6 Blue Badge – prosecution £3,500 £5,644 

Blue Badge – physically 
recovered and destroyed 

£1,231 £5,644 

Blue Badge – misuse – 
seizure/warning/cancellation 

£323 No change 

Blue Badge – removal of bay £3,500 £5,644 

FREEDOM PASSES 
 
Average charge per pass to 
Council 

6 Freedom passes fraud  £330 No change 



 

Counter Fraud Activity 2017/2018 (1 April 2017 – 30 September 2017)                      APPENDIX 2 
 

PRO-ACTIVE OPERATIONS 
 

Source Fraud Review Details Risk 
 
Investigation 

led to 
Service 
Review 

 
 

 

H&F Housing Department 
 
The application forms used for: 
 

 Tenant change of name 

 Succession 

 Assignment 
 
The objective of this review was to 
assess the forms currently in use 
and evaluate the deterrence to 
fraud and the robustness for anti-
fraud purposes. 
 

 
CAFS was asked to investigate an assignment application by a 
tenant. As part of the investigation, the tenant’s assignment forms 
were reviewed, during which CAFS officers identified several 
areas for improved controls. 
 
CAFS undertook a review of all applications to ensure they 
contained robust questions and asked for appropriate information.  
 
Revised declarations were recommended for three forms 
including the succession application form which required 
additional questions. These included the addition of address 
history to bring the form into line with housing applicants, and 
questions regarding property ownership and other assets were 
also enhanced. 
 
On the assignment form recommendations included the 
introduction of a section for the existing tenant and the proposed 
tenant focusing upon current financial circumstances and asset 
ownership. 
 
All recommendations were accepted. 
 
 
 
 
 
 
 

 
The introduction 

of improved 
controls at 

application stage 
has reduced the 

risk of fraud 
 

Reduced  ↓ 



 

Source Fraud Review Details Risk 
 
Pro-active 
counter fraud 
work plan 

 

Procurement Cards 
 
The objectives of this activity was 
to undertake a review of 
procurement cards and to establish 
the level of fraud risks by 
examining; 
 

 Policy and procedures 

 Supervisor and managerial 
controls 

 Substantive testing of 
transactions 

 
A review of the Procurement Cards revealed that there were only 
16 cards issued, and that all transactions, which are limited, are 
published as part of the Council’s transparency data. 
 
Currently, Corporate Finance, who oversees the service, is 
planning to move to a new managed service provider for the 
Procurement Cards. 
 
Given the pending changes, the policy and procedures, 
supervisory and managerial controls were all reviewed as 
satisfactory, and a deep delve transactional review will be 
undertaken when the new managed service provider is in place. 
 
 

 
Findings of the 
exercise have 

reduced the level 
of fraud risk in 

this area. 

 

Reduced  ↓ 

 
Counter 
fraud work 
plan 

 

RTB improvements 
 
The audit of the Right to Buy 
process in 2016/17 identified four 
areas for improvement, and these 
were treated as actions for 
completion in the 2017/18 Counter 
fraud work plan:  
 

 
All actions have been completed, and they were; 
 
1) Version controlled process maps and form. 

 
2) Homebuy have developed their processes so that a set of 

spreadsheets detailing the ongoing cases is shared with CAFS 
and Legal on a regular basis to ensure no case is overlooked. 
 

3) Legal Services will not complete a sale without Anti-Money 
Laundering (AML) approval from CAFS. Once AML and 
background checks are complete, Legal and, Homebuy are 
notified of the findings. 
 

4) Checks to only be carried out once a case has been 
“admitted” and risk assessed. A record of the final 
communication with Homebuy on the outcome is retained. 

 

 
The changes had 

improved 
processes and 

ensured 
documented 

procedures are 
made available, 

but no changes to 
the level of fraud 

risk. 
 

No change ↔ 



 

Source Fraud Review Details Risk 
 
Pro-active 
counter fraud 
work plan 

 

Data Analytics 
 
Applying analytic data techniques, 
including Benford’s Law, against 
payment data to identify 
discrepancies for further 
investigation.  
 
Using analytics gives the work; 
 

 Credibility 

 risk-based analysis 

 focus,  

 coverage, and 

 an increased chance of 
finding fraud. 
 

 
Quarter one data for all Council payments and all Procurement 
Card transactions analysed. The payment frequencies and 
amounts showed no significant peaks or troughs which might 
signify potential fraud or require closer inspection or sampling. 
 
CAFS will continue to analyse data in quarters 2,3 and 4. 
  

 
The analytics 

provide 
assurance but 

insufficient data 
to amend risk 
scores which 

remain 
unchanged.  

 

No change ↔ 

 
Pro-active 
counter fraud 
work plan 

 

Housing and Tenancy Fraud 
 
National Fraud Initiative (NFI) 2017 
 
Review the "highly recommended" 
housing tenancy matches, 
generated by the Cabinet Office 
NFI exercise, which suggests 
potential fraud risks. 

 
Review the recommended matches in the following 12 National 
Fraud Initiative 16/17 reports, Reports 100, 104, 111, 315, 468, 
469, 102, 103, 105, 113, 316, all in respect of Housing Tenant 
data matches. 
 
These reports generated a total of 115 potential fraud risks, and 
following reviews, checks, and investigations 76 have been closed 
off, and no fraud identified. However, 39 remain under 
investigation, and the outcomes of these will be reported later in 
the year. 
 

 
Review ongoing 

therefore until the 
findings of this 
exercise are 

concluded the 
risk remains 
unchanged.  

 

No change ↔ 

 
 



 

NOTEWORTHY INVESTIGATIONS 
 

 Case Description 

 
1. 

 
BUSINESS RATES FRAUD (NNDR) – CAFS were alerted to a potential fraud when the liable business rates individual 
refused to pay an outstanding debt. 
 
A commercial premise (shop) in Greyhound Road had a debt of £44,756 but was adamant that the liable person was the 
previous leaseholder of the shop. However, the Business Rates Department were concerned by the documentation 
provided to support this. 
 
Investigators tracked down the person, named in the correspondence as the leaseholder, and she confirmed that she had 
never met the owner of the premises, and had never been to the premises. Her husband has been an old leaseholder, but 
that was before the dates concerned. 
 
During the period of the investigation, the owner of the premises began to make contributions towards the repayments 
(£30,000), but the investigation had amassed evidence of intent to defraud the Council by avoiding debt. 
 
A summons was issued with three charges under the Forgery and Counterfeiting Act 1981 as well as three charges under 
the Fraud Act. This led to a pre-trial hearing at Southwark Crown Court where the owner of the premises pleaded guilty to 
four of the six counts, and therefore a trial was listed to hear counts 5 and 6, set for July 2017. 
 
In the run-up to the trial, there were several representations made between defence and the Council solicitors until the 
defendant accepted that he had been dishonest.  
 
On 27 July 2017 at Southwark Crown Court, the defendant was sentenced to 18 months’ imprisonment, and order to repay 
the debt in full and costs of £7,368 within 12 months. 
 
 
 

 



 

 
2. 

 
PROCEEDS OF CRIME – In October 2016 CAFS investigated and successfully prosecuted a council tenant who was 
caught renting out her home in White City while living and working in the United Arab Emirates (UAE).  
 
During the investigation, officers searched the address but found no evidence of her living there. A warrant for her arrest 
was granted, and she was found re-entering the UK when she was arrested and two USB sticks seized.  
 
Forensic examination found the data stick held tenancy agreements between her and subtenants, and also gave useful 
leads regarding undeclared finances. This led officers to uncovered bank statements which showed credits under the 
description "rent," as well as incoming payments from Abu Dhabi.  
 
Having restrained these assets, the CAFS Financial Investigators served Proceeds of Crime papers upon sentencing where 
she was handed a 12-month prison sentence, suspended for two years, after admitting to illegal subletting. 
 
A confiscation order was awarded for £29,488.46 the amount deemed to be "criminal benefit," and in September 2017 the 
defendant paid the amount in full rather than face a custodial sentence. 
 
 

 
3. 

 
TENANCY FRAUD – CAFS were alerted to a potential fraud when allegations were received regarding subletting activity at 
a property in Da Palma Court. 
 
The investigation found evidence to suggest at least four individuals had been subletting the address from the tenant, who 
investigators discovered was living in Omagh, Northern Ireland. 
 
The tenant was asked to attend an interview under caution, but ahead of the meeting on 31 July 2017 the tenant returned 
the keys to the Council, and vacant possession was obtained with immediate effect. Following a short void period, the one-
bedroom property has now been allocated to someone in genuine need of support and assistance. 
 
 
 



 

 
4. 

 
TENANCY SUCCESSION – A case was referred to CAFS to verify the succession application for a property in St. Stephens 
Avenue following the death of the tenant. 
 
An application to succeed the property was made by the son of the tenant, who said he had lived with his late father at the 
address since 1980. However, investigations traced the son to an address in Slough, where he was liable for council tax 
and registered to vote. Furthermore, financial enquiries established that the vast majority of transactions (i.e., ATM 
withdrawals) occurred in the Slough area. 
 
Visits to the address were unsuccessful, although officers did manage to gain entrance to the communal hallway where they 
found a pile of unopened letters all addressed to the son. He was asked on several occasions to attend an interview at the 
Town Hall but failed to attend any of the appointments.  
 
Finally, the application for succession was declined, and possession of the two-bedroom flat was obtained by the Council, 
unchallenged.  
 

 
5. 

 
TENANCY FRAUD – CAFS were alerted to a potential abandonment case via the Anti-Social Behaviour (ASB) Coordinator. 
ASB's intelligence showed that a one-bedroom flat in Clifton House, W12 had been the subject of a drugs enforcement 
operation in April 2017. During the search of the residency, three males were arrested, but the tenant was not at the 
property. He was later arrested at a Westminster address. 
 
Following the police action visits to the property were unsuccessful, and there were no signs of anyone returning to the 
property. CAFS was unable to trace the tenant to the address in Westminster but managed to obtain a mobile number.  
 
The tenant was contacted and verbally invited to attend an interview under caution. He stated that he had not lived at Clifton 
House for over a year but refused to give a forwarding. He refused to attend an interview but verbally agreed to return the 
keys and the Council received vacant possession one week later.  
 
 
 



 

 
6. 

 
TENANCY FRAUD – CAFS were alerted to a potential fraud when a suspicious Right to Buy application suggested the 
tenant also owned other properties. 
 
An investigation commenced which found the tenant of the Riverside Gardens property also held tenancies in Wandsworth 
and Brent. 
 
An unnotified visit to the Riverside address found a young Brazilian lady subletting the address. Officers were allowed to 
view the property by the subtenant would not provide a statement. After the visit, the tenant contacted the Council to make 
several complaints of harassment and officers forcing entry. It would also appear that at this time the tenant fell out with the 
subtenant which resulted in an altercation and the police being called to the property. 
 
This series of events had an impact on the case because shortly afterward the subtenant contacted the investigator willing 
to provide witness statements and documentary evidence of subletting. 
 
A notice seeking possession was served, and a possession hearing listed for 1 June 2017. Unfortunately, this date classed 
with the wedding plans of the key witness, the subtenant, who was due to get married at Hammersmith Registry Office on 
the same day. 
 
Following a series of long conversations between the investigator and the witness, she finally agreed to change the date in 
return for the Registry Office cancellation fees, and the new booking fees all being paid for by CAFS.  
 
On 1 June 2017, the Council were granted outright possession, and this one-bedroom property has now been returned and 
allocated to someone in genuine need of support. 
 
 
 
 
 
 
 



 

7. TENANCY FRAUD (Notting Hill Housing Group - NHHG) – An investigation begun in February 2017 following a referral 
from NHHG regarding one of their flats in Baths Court, Scott Road, W12Oxford Gardens, W10.  
 
The referral suggested that the property was being unlawfully sublet, and NHHG confirmed that, in the past year, there had 
been some leaks originating from this flat. However, they have struggled to make contact with the female tenant and instead 
they have had to liaise with the tenant's son.  
 
Initial enquiries established an alternative address for the tenant in Kent, which the tenant owned, and an un-notified visit 
was conducted to the property where officers found the son in residency. He initially confirmed that he was the tenant, but 
later refused to answer any further questions. 
 
Given the information uncovered by CAFS, recommendations were made to NHHG to issue a Notice to Quit and Notice 
Seeking Possessions which they did forthwith. Shortly after the papers were served, the tenant contacted NHHG and 
returned the keys on 3rd April 2017. 
 

 
8. 

 
TENANCY FRAUD (Notting Hill Housing Group - NHHG) – An investigation begun when housing officers reported that the 
tenant of an address in St. Olaf’s Road, SW6, had not been seen for some time. Furthermore, they had also noted that 
there had been no requests for repairs since 2009 (often an indicator of potential non-residency).  
 
Visits to the property were unsuccessful, but the door to door enquiries with neighbours suggested that they knew the tenant 
by a different name than the one held on the NHHG tenancy agreement and files. 
 
The investigation traced a third party who had been linked to the address, and he suggested the tenant had emigrated to 
Australia. The investigation then revealed that the tenant had married an Australian national and was now living there. He 
had even renewed his UK passport while in Australia and had it delivered to a residential address also in Australia. 
 
Based on the evidence gathered by CAFS, NHHG served notices on the property, and before the court date was reached, 
keys were handed into NHHG offices, and vacant possession obtained immediately. 
 

 


